EDUCATION

BA, Accounting
University of St. Thomas

EXPERIENCE

Chief Financial Officer
Medical Device Start Up

Chief Financial Officer
4th Generation Family-Owned
Distribution Company

Chief Financial Officer
Private Equity Backed Consumer
Product Business

Chief Financial Officer
Private Equity Backed Construction
Services Company

STRENGTHS

Energy
Collaborative
Persistent
Pragmatic
Planner
Ethical

Mike Kasner

Managing Director
612-214-5520
mike.kasner@growthoperators.com
https://www.linkedin.com/in/mikekasner

Mike has served many different organizations as CFO during his 30-year career. The
diversity of this experience enables him to function as a high-level business partner with
CEO'’s, management peers, finance and operational teams, and Boards. He's had a
leadership role in four acquisitions, three divestiture/sale transactions, three
recapitalization transactions and multiple bank refinancings. He’s also played leadership
roles in strategic planning processes, change management, business process and
system improvements and core financial competencies such as financial modeling and
cash flow management.

AREAS OF EXPERTISE

Planning
Experienced in the quick development and delivery of action plans, leading team to
improved delivery of financial data for shareholders, executive teams and lenders.

Transaction Leadership
Significant roles in greater than 24 closed transactions.

Liquidity Management

Drives improvements grounded in deep knowledge of working capital dynamics.

INDUSTRY EXPERIENCE

Medical Device Construction
Manufacturing and Distribution
Professional Services

Direct Marketing
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