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Human Resources

INTERIM MANAGEMENT ROLES

CHRO
VP of HR
HR Director

HR PROCESS IMPROVEMENT

People Operations Manager
HR Manager
HR Generalist

Coaching / Training / Development / Mentoring
Compensation / Benefits Strategy /
Implementation

Employee Engagement / Relations

HR Compliance / Audit Readiness

HRIS Identification & Implementation

TRANSACTION ADVISORY SERVICES

HR Function Assessment

HR Policy Development & Compliance
Organizational Design & Development
Talent Management

Total Rewards Statements

100 Day Plans
HR Systems Integration

ASSESSMENT

M&A Integration Planning & Execution
HR Function Due Diligence (Q of F)

Organizational Design
Employee Engagement
Training / Development

Benefits / Compensation
Recruiting / Staffing
HRIS / Payroll / Compliance
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